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WHAT WE DO
We are a community land trust, acquiring spaces for our
local community to use.
We renovate old buildings to provide new homes and
vibrant community spaces.
We forever put people, not profit first.

OUR TEAM
Our team is made up of staff, trustees and
volunteers. Here are some of them:
JAY
KRAMER

RICHARD
WISTREICH

Chair of
Trustees

Trustee

DARREN
FRENCH

SHELLEY
FELDMAN

Vice-Chair of
Trustees

Administrator

SARAH
MACBETH

ADAM
WIDE

Trustee

Treasurer

(click on pics for
Are you a member and interested in becoming a
bonus info)

trustee? Email us to find out more

OUR YEAR IN NUMBERS
Members
163
Income brought into Hastings
£412,000
Grants from Historic England (for the Heritage Action Zone)
£285,530
Other grants
£40,000
Spent (95% locally)
£53,000
Steady jobs
4
Occasional consultancy and short term contracts
14
Facebook followers
1810
Twitter followers
549
Mailing list
1900
Homes let at 'living' rent rates
3
Homes let at housing benefit rate
1
Homes in the pipeline
19
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WHAT WE OFFER
Community Land Trusts are for people. They enable people to
join together to own the land they live and work on.
We have signed up to the idea that community ownership and
community organizing is the answer.
As a CLT we offer:
Capped rent - rent that will not rise above inflation
We offer security of tenure - promising to work with tenants
with problems, not to evict when the going gets tough
We offer responsive and responsible attitude to repairs

JOIN US
Member Benefits
A say in how your community land trust is run.
1 person, 1 vote
Regular newsletters
Chances to get involved and support
community ownership
Coming soon - Discounts and advance bookings
on Hastings Commons events

Click here to become a member
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WHAT WE DID IN 2020-2021
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We hosted the Heart of Hastings Extraordinary General Meeting
on 23rd March 2020. This was our first time using zoom and despite
it being a new platform for us, people still came. Pretty much the
same numbers of people who came to face to face meetings.

We started the Heritage Action Zone project, a 4
year 2 million pound funded project to safeguard
and promote the Trinity Triangle.

We put on Wondergolf in the Observer Building
in December 2020, where golfers moved around
6 holes based on local icons and experiences.

In April 2021, Andrew Myers became the ''face''
of Leisure and Learning, a registered charity that
aims to activate and animate spaces in the
Hastings Commons, where he works as the
learning coordinator.

During the first national lockdown in spring 2020,
we helped launch Isolation Station, a local, DIY TV
platform. The station broadcasted quizzes, art
classes, local live music and a virtual Jack in the
Green celebration.

WHAT WE DID IN 2020-2021
During lockdown, Caoimhe from Heart of Hastings
and Susanne from Leisure and Learning launched
Emerging Futures, a series of online events that
bought people together to share ideas on
improving the local community.
In April we won a contract to do a piece of
consultation work in St Leonards on their “Safer
Streets'' programme. Safer Streets offers local
communities cash for things to make their
areas feel more secure, and we employed local
people to literally “knock on doors” and ask
people what they thought about their area.

We teamed up with Isolation Station to host
the annual 'Independents Day' event
virtually, where local performer John
Knowles treated us to fascinating storytelling
about the America Ground's history.

WONDERGOLF IN ACTION
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The Shadow of Ore Valley

In Ore Valley we thought we had found a site to create homes,
workspace, community and greenspace. But we didn't own the
land and the landowners chose another future. Instead, Sea
Space decided to sell the land to Gem Select.
This is why we need community land trusts to own land and
resources, so we can put people's needs over profit, and have a
say in the spaces we live and work in.
In April 2021, a Heart of Hastings member went to take a look at
the Ore Valley site and this is what they had to say:
''What a staggering lack of imagination, and disgusting that they are
just burying the pollution. I loved that space, it was a beautiful
example of how plants can slowly regenerate a polluted area.''
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Community organizing
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How things happen
During the bit between Lockdown and 1 Lockdown 2, Heart of
Hastings was invited to a BBQ in the Alley.
Jess, of White Rock Neighbourhood Ventures and Jericho Road
Solutions and founder and member of Heart of Hastings explained
that WRNV had just taken a lease for 10 Claremont and they were
looking for ideas for the space.
Shelley suggested a library of things, an idea first shared with her by
someone from the BUD team at Ore Valley.

A how to guide to community organizing

This year Heart of Hastings has helped
Hastings Library of Things and the Self
Actualisation Project:
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The Hastings Commons

Heart of Hastings is a small organisation, but we work with
others to secure properties and spaces for community
ownership within the Trinity Triangle.
We work closely with White Rock Neighborhood Ventures,
Jericho Road Solutions and Leisure and Learning.
We all share the same principles to make community
ownership a reality.
We have been working with a local branding expert on how
we can explain and brand the Hastings Commons as it
emerges.
We want people outside of our organizations to know what
we are about and what we do, but you shouldn’t have to
worry about which organisation is which.
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SPACES
A collection of Characters by Rachel Bright: Bright by design
ROSE COTTAGE

Harper Caves

Observer Building

THE ALLEY GATES

Rock House

EAGLE HOUSE

The Vaults

39 Cambridge Rd

10 Claremont

12 Claremont

The Future
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New staff at Heart of Hastings - more on them next time:
Charlotte - HAZ Administrator
Started: 23 July 2021
Background: Heritage Architecture
Hours: Full Time

Stella - HAZ Coordinator
Started: 23 July 2021
Background: Arts and Arts Festivals
Hours: Part Time

Michael - Development Assistant
Started: 3 August 2021
Background: Photography
Hours: Part Time
Website: michaelamosphotography.com

Local historian Steve Peak
has just had his book: The
America Ground, published
21 August. Make sure you
are on our mailing list to hear
about his planned talk later
this year.

COMING SOON...
12 Claremont
Heart of Hastings bid for a community asset
transfer of 12 Claremont in 2017. In 2018, East
Sussex County Council said we could have the
building. We are still waiting on the lease, but
ESCC have said the lease is ''coming soon''.

The Alley
Grant funding from Historic England via the
Trinity Triangle Heritage Action Zone has
provided money to clean up the alley as well as
work to make the cliffs safe.

Eagle House
Eagle House will be an open space for
everyone. Amongst many things, it will include
an open living room and house The Hastings
Library of Things.

The Observer Building
The derelict Observer Building is becoming a
community building. When completed, it will
have 2 floors of flats to be rented, plus
community space and work space for small local
enterprises.
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Cut out and keep...

Big Ideas

Question? Would you like
a set of postcards with
these? Or coasters, or a
towel? Let us know how
we can share our ideas

