
Dear Shelley,

Welcome to Members Bulletin no. 2

Survey results

• We asked you to prioritise a list of subjects that we could cover in 
greater depth. Top of the list was "how you can get more involved", we 
also liked the suggestion that we add a "buy a share" button to each 
bulletin!  

• We asked you about our membership structure: The majority of you felt
that a tiered membership structure could help us gain more members. 
We will look into this, it's potentially a big change so it won't be a quick 
decision, but we will keep you informed. 

What's going on at Heart of Hastings?

Organisation Workshop (OW): Plans are progressing well for an OW to 
start in April 2019. This will be a course OW introducing potential facilitators 
to the theories around OW. We are delighted to have won a grant from Power
to Change towards this work. Sam is working on role descriptions for 
facilitators and you will start to see our recruitment campaign very soon. 

Ore Valley: 
Land Acquisition: SeaSpace, who have held the old power station site for 
over 10 years, still have not committed to passing ownership to us. Instead, 
2 years after we expressed an interest they say they want to test the lands 
commercial viability. Of course we are disappointed, but will continue to do 
what we can to secure the space and will not give up on our vision to develop
much needed homes in the Ore Valley. 
Bottom Up Development (BUD): BUD have won a tender to do some 
survey work for Orbit Housing Association. Sam Kinch is facilitating the work 
which members of BUD will carry out. In true bottom up development, BUD 
will decide what to do with the money they earn from this project. 
White Rock:
12 Claremont: We are waiting for the Community Asset Transfer of this 
property to go through. It's a great space, and we plan to fill it well: Proj  ect 
Art Works will occupy the ground floor with a ground breaking inclusive 
gallery space. In a world where people with differences can be marginalised, 
we are thrilled that PAWs neuro diverse clients will have  such a public space 
and look forward to all the visitors it will bring to the "Trinity Triangle".
39 Cambridge Road: Works on 39 Cambridge Road continue at a good 
pace. We remain grateful to the Investors Collective who invested their own 
money to allow us to purchase this building. At completion it will provide 
affordable "Living Rent" homes to 4 sets of tenants. The experience has 
taught us a lot about tenant selection and support, and we are in a much 
stronger position to manage a larger scale housing project as a result. 
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How you can get more involved:
Members Survey: This month we are giving survey monkey a rest and 
instead would like your knowledge:
If you know of a potential development sites in Hastings, preferably in Ore 
Valley or White Rock, we would love to hear from you. Just email us the 
location and any other information you have about it, for example the size, 
who owns it and what kind of space it is: perhaps an empty building or a 
small plot of land.
Buy a share and promote membership: If you want to donate to Heart of
Hastings, the easiest way is to buy a shar  e through our website. You can buy 
a share for yourself or on someone else's behalf (as long as they are over 
16). You can even buy a share as an organisation- so long as your 
organisation supports our aims to provide affordable spaces and 
opportunities, you just need to nominate someone in your organisation as 
your contact.
You could even purchase membership for someone as a festive gift. Just fill in
the online form and, if there are any specific details, send us an email. We 
will be happy to customise your request. 
Find us a Treasurer: If you know anyone who has financial expertise and 
would like to join our Board of Trustees as a treasurer, we would love to hear 
from them. Prior Board experience is not necessary as we will be happy to 
offer training and support to the right person, and they needn't be a member
of Heart of Hastings so feel free to share. Informal enquiries very welcome- 
contact details below.
Come to the Council meeting: Sam has put in a request to ask a question 
about SeaSpace (owner of the Power Station site) at the next full Hastings 
Borough Council meeting. If you are interested you can just go along, but, as
a courtesy, and to make sure they book a big enough room, you can contact 
in advance to say you plan to attend. Current details are: Full Council 
Meeting, Wednesday 19 December 6pm ,Murial Matters House, but check the
Councils website for more details.

 

Other News:

Festive Break: Office staff and BUD will be taking a well earned break over 
the festive period. The office will shut down between 24 December and 2 
January 2019 and the Power Station site will be closed to visitors. 

Tenants at 39 Cambridge Road will be able to contact Living Rents as normal 
over this period. During non-working hours, including bank holidays and 
weekends, emergencies will be responded to within 3 hours. 

Website updates: We are responding to your requests for more information, 
by slowly updating our website. The first part of this was to add a document 
library, but there will be more updates coming soon. 

Buy a Share 

If you have any comments, questions, suggestions about this bulletin or in 
general please contact me.
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Have a lovely festive break and warm wishes for the year to come.


